


R COVER LETTER: 

Members of Corps Review Committee; 

Please find enclosed within these pages the requested information from Muslim Youth Camps of America 
regarding development of Camp Heritage on the COE site along the Coralville Reservoir, north of North Liberty, 
just off Scales Bend Road on 200th Street. We submit this proposal to assist the COE in its Environmental 
Assessment of the plan in relationship to the site. We present this proposal in the belief that we have met the 
needs for information requested of us by the COE to the best of our understanding and ability. This effort repre- 
sents a growth process for MYCA, and the proposal is offered to help us meet the requirements of the appropri- 
ate governing [bodies to enable MYCA to negotiate a lease with the COE in the not-too-distant future. 

Please accept this proposal as a tentative offering of what we hope to do and/or hope to be able to do. 
We understand that the proposal is an offering of activity that may need changes to meet the needs of the 
governing bodies. MYCA recognizes the COE’s need to also meet internal and community needs for information, 
process and results, and have attempted to write this proposal to make our efforts as clear and simple as pos- 
sible. We also ask the Corps to keep in mind that the proposal is a step towards our highest priority - establishing 
the first summer,residential youth camp in the United States with a programmatic emphasis to address some of 
the cultural and educational needs of Muslim youth. It is offered to assist the Corps to assist us to meet that 
goal. 

We look forward to the COE’s response to the proposal, and to meeting the COE’s requirements for the 
development and establishment of Camp Heritage. 

Respectfully Submitted; 
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II CONTACT PERSON: 

Please contact following people for questions 

II Mr. Manzoor Ali, President, Board of Directors 

MYCA, Camp Heritage 
1921 51st Street NE 
Cedar Rapids, IA 52402 

Tel: (319) 378 9462 
Fax: (319) 377 0174 
E:-mail: FeenixintlQaol.com 

II Mr. Mark Chaffee, Project Director 

109 Wright St. 
Iowa City, IA 52240 

Tel/Fax: (319) 339 8764 
E.-mail: mchaff ee @ iowaci,ty.net 

II Mr. Sanjay Jani, Architect 

AKAR AFichiTecture and Design 
341 E. College Street 
Iowa City, IA 52240 

Tell Fax: (319) 351 1227 
E-mail: akar@avalon.net 
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W VEHICLE TRAFFIC 

The growth pattern of the camp is difficult to predict at this point. We thought we could foresee the growth curves 
when we first proposed, but the length of this proposal process and its impact on fundraising means when things 
finally happen, it could result in things happening all at once, or it could be even more drawn out. It is difficult to 
predict donors bellavior when we can’t predict the environment of their contribution. As a consequence, the esti- 
mates below will i)e based on full camp functionality. 

Summer traffic patterns will vary significantly from the rest of the year. On an average workday, when the camp is 
fully functional, we can expect to see something in the neighborhood of 20-22 round trips per day, either originating 
from the camp, or from outside. These will include staff like the college interns who will be used for teaching 
classes, to cooks. to computer technicians. This number also represents one garbage pickup per day, as well as 2- 
4 bus trips per day ferrying campers to off-site educational opportunities (e.g., the University of Iowa). 

Weekends in the summer will see the increased traffic of delivery and pickup of campers. MYCA is committed to 
buy some acreage in the area (something that cannot be done until a lease is in hand) in order to provide shuttle 
services to the camp. The shuttle services will utilize the 2 buses that will be purchased by the camp, and we expect 
those shuttles to be used, when the camp is fully functional, for maybe 4-6 roundtrips per day, per bus. Delivery and 
pickup times will be scheduled so as to condense the arrival and departure of campers and families. Certain 
families will be provided directions to the camp, and will utilize the parking on the site. We expect that to provide 
roughly 20-25 round-trips per Saturday and Sunday. 

On off-season, we expect the week to be primarily bus or similar transportation. On weekdays, we envision the site 
being primarily us’ed by area school classes. We would expect somewhere around 3 buses per day during the early 
fall and late spring when weather and soil conditions permit the greatest access to the site. Late fall, and early 
spring will be very sensitive to the weather conditions, and so we expect less traffic as it will be a day-by-day 
decision, and that is harder for schools to respond that quickly to opportunities. Daily traffic from staff and service 
vehicles will vary in the neighborhood of 3-5 roundtrips per day. The lodge will be open to evening and weekend 
use, which we envision will result in an average of 3 cars per night (in all likelihood, there will be meetings/get- 
togethers on a niciht or two per week, of a group) On Friday, Saturday and Sunday, we expect to see 20-30 cars on 
Friday evening incoming, maybe 10 cars incoming on Saturday, and then Sunday providing exit for those same 
cars. Groups regionally will be instructed to pool from their organizational sites, while groups which come from a 
more dispersed area will be directed to the shuttle area used for the summer offsite staging area. From there, they 
will be re-organized into car pools or provided shuttle service if requested. If Camp Heritage is to be utilized fully by 
the region, then over a three year span, we expect to see the facility achieving that level of use every other weekend 
over the course of the off-season. 

W PARKING: 

Parking has been planned to meet a number of assumptions. The Caretaker’s lodge will have 2 parking spaces, 
while the site also provides one parking space per ‘cabin.’ The assumption for the cabin parking is to help 
‘enforce’ the need of outside groups (non-camping) to meet the requirements of MYCA for little vehicular traffic 
on to the site for any event. It is also to ensure that the rustic nature of the site is not overwhelmed with parked 
vehicles that will Imake the site feel more like a sub-development than a camp. People will be urged to keep their 
vehicles parked near the lodge to help promote the rustic feel of the camp. 

Parking around the lodge is based on an assumption of 4 persons per vehicle from a staging area to again meet 
the needs of MYCA for low vehicular traffic. Four of the spaces are for handicap accessibility while the remaining 
48 spaces are to insure access for service vehicles and to assist parking for weddings and short-term events and 
camper exchanges. Otherwise, for most events, the parking spaces will remain free as a result of parking 
occurring offsite. 

To assist the neighborhood to maintain its relationship to the site as a visually undeveloped site, parking areas 
will be landscaped into the site to maximize their “invisibility.” On the north side of parking areas (the side 
closest to the nelghborhood) evergreen plantings will be done to insure invisibility of parking post leaf-fall. The 
northern parking ‘near the lodge will also be bermed into the ridge, to assist lowering the cars even further from 
view, and will also have the evergreen plantings to help block visibility to the neighborhood. 
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II ATTENDENCE 

Camp attendance projections are subject to several variables that become more variable as the camp opening is 
celayed. Large donors in the form of foundations, corporations, and individuals will not give until there is a lease 
signed for the site. As development is delayed, donors become more convinced of the need to contribute to the 
camp to insure successful completion of MYCA’s goals. Yet despite strong commitments, donor gifts are still 
subject to the sensitivities of donor calendar and the time needed to liquidate assets. If we assume that the 
environmental assessment and lease process takes at minimum 6 months, we are left with the following scenarios: 

ll Lease awarded in Fall or Winter - If given several months to mobilize and market, MYCA will be able to 
provide a summer camplng experience for upwards of 70-80 campers the first summer in 2001, per week. The 
rlent-up demand for camping experiences for many Muslim families awaits the development of the camp with eager 
anticipation, so given the opening of the camp, the attendance will maximize to given capacity quickly. The first 
:,eason will also target campers who can assist in the site development, such as helping clean it up, map out trails, 
and similar activities that will require many hours of labor with few skills required. Until a lodge and 4-season cabins 
ilre built, the use of the site as a conference and retreat center is not possible. Educational use of the site will also 
be minimum until development of the lodge so as to not endanger youth and others around the construction sites of 
the camp as it develops. 

n Lease awarded in Spring or Summer - Site construction will be able to begin almost immediately, leaving the 
camping experience to start in 2001 or 2002 dependent upon the awarded time of the lease - 2000 or 2001. As 
mentioned above, given a short time to market and inform, the camp will be able to create a camping experience for 
:‘O-80 kids quickly utilizing existing structures and sinking in the new tent platforms called for in the plan. But timing 
of announcement of lease affects the prediction as to whether there is 10 weeks of campers, or two. Until a lodge 
and 4-season cabins are /built, the use of the site as a conference and retreat center is not possible. Educational use 
of the site will also be minimum until development of the lodge so as to not endanger youth and others around the 
construction sites of the camp as it develops. 

n Development of Camp Program Structures - Because of the tentative future of lease acquisition, design for 
ihe camp structures cannot proceed until MYCA has a lease in hand. Current expenses to simply reach this 
:;ubmission has already cost MYCA in the neighborhood of $40,000, and continued expenditures toward design 
c:ompletion without a guarantee of lease acquisition cannot be justified. As a result, whenever a lease is finally 
awarded, design completion of the ‘cabins’ will take approximately 4 months, and construction 8, while design of the 
lodge will take upwards to 8 months, with construction requiring another 16 months. Given those timelines, and the 
‘imeline of the process for environmental assessment taking 8-12 months, the first campers will not benefit from 4- 
‘season housing for another two years, or until the summer of 2002, while it will be January of 2003 approximately 
lefore the community and campers will benefit from the lodge. 

JVithin a market of pent.up demand, MYCA fully expects that once the buildings are use-ready, the camp and 
zonference retreat facilities will be in full use. Marketing will begin with the start of construction with the full intent 
:o maximize camping opportunities and to fulfill the general public commitments of MYCA to the COE for lease of 
:he land. 

=rom the opening of the lodge, MYCA projects 18 weekends a year will see some conference/seminar/retreat 
activity. Projecting an average of 45100 guests per weekend, those conferences will generate 800-1800 guests. 
41~0 expected are 6-8 family retreat weekends that will generate another 180-450 guests. Further projected are 10 
weddings, contributing another 1000 guests. 

With first use of lodge still 3 years away, it is difficult to project with any great accuracy what the demand will be for 
rustic settings in the region as MYCA cannot know what else is being done to provide such settings regionally. As 
stated in the first proposal to the COE, MYCA expects use of the facility beyond the ten-week camping window to 
contribute between 3-4000 guests at the site over the course of 42 weeks. 
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n USE PATTERNS 

The proposed Camp Heritage site is naturally composed of three different sections - The Western Ridges and 
ravines, the Central Ridge, ravine and slope towards lake, and then the Eastern ‘Plateau’ and lake slopes facing 
both east and south. The Central Ridge is cutoff from the other two sections through large ravines running the 
eastern and western ends of the Central Ridge. 

The Western Ridge and ravines will serve primarily for hiking, education, challenge courses and orienteering. 
MYCA will seek professional, input on the development of a challenge course that is to assist campers to develop 
greater trust and risk-taking skills. Expenditures in that direction prior to awarding of the lease are not possible, so 
any greater detail is also not possible. There are no plans for establishment of trails per se outside existing trails that 
have been made a part of the site through efforts of the neighbor to the West. Most of the activities of this section 
of the site will occur along the water’s edge inland slightly more than 100 feet. This is simply a result of normal 
hiking patterns found alongside bodies of water, and highly irregular topography. 

The Eastern ‘Plateau’ consists of a fairly flat large area, covered with an oak savanna. It is home to the Department 
of Natural Resources nesting site for the reintroduction of Osprey to the Eastern Iowa area. There is the remnant of 
a small trail into the interior of the area from Cumberland Ridge Road. There are currently no plans to establish any 
other trail, but to simply let it stand as a ‘wild’ area without further development. There is also an old well in this area 
standing not too far from a rustic restroom established by the Girl Scouts when they used the site as Camp Day- 
break. This area of the Camp will also be used for hiking and education. As this section is also an important roosting 
area for owls, hawks and bald eagles (in the winter) it offers a number of educational opportunities on wildlife that 
can cover much of the life cycle of these raptors. MYCA will work in cooperation with the DNR and COE to insure 
that even in the soft presence of educational hikers, the needs of the osprey for seclusion of its nesting site will be 
considered. The general quietude of the area will also help define the area as one of the principal site areas that 
campers and other site visitors (e.g., conference and retreat participants) utilize for meditation and solitude. 

The Central Ridge is also the site of the central activities of the camp. Besides housing the Lodge, ‘cabins’ and tent 
platforms, the Ridge will serve as the center of all ingress and egress to the camp, parking, utility ingress, and 
septage disposal. It will serve as the principal trail center for movement between principal areas such as cabins to 
lodge, lodge to water, cabins to water and tent platforms, and tent platforms to lodge. The caretakers/directors 
housing will also be located at the head of the ridge on the western ingress into the camp. The shoreline at the base 
of the Central Ridge on the southern side will also serve as the center for water sports and activities, including 
boating/canoeing and swimming. These activities will be affected and at times defined by water table levels, such 
that in summers of exceedingly high water tables, such activities may have to be temporarily discontinued. 

The use patterns by any ‘general’ public are yet to be determined. There are a number of structural concerns MYCA 
faces in opening the site to a ‘general’ public without notification, permission and/or supervision of the camp leader- 
ship or MYCA offilce. The first concern is related to the value of property improvements and structures that need to 
be protected by MYCA. The second concern relates to injury liability and insurance costs to cover such liability. 
The third concern relates to the second concern in that the Camp is being developed in what can only be described 
as a ‘hostile’ envrronment. If the Camp area is to be made open to a ‘general’ public without supervision of camp 
personnel, MYCA sets itself open to nuisance liability suits filed by members of the neighborhood or persons in their 
network of friends, suits which could cripple and bankrupt the camp. In consideration of what the hostile environ- 
ment has already created for the camp (an extensive lengthening of process and all its associated costs, as well as 
weakening the ‘good will’ of the camp within the region through misinformation and purposeful falsehoods), MYCA 
cannot plan an ‘open’ site as if neighbors wishes to prevent the camp did not exist. The hostility of the neighborhood 
environment impacts the costs of liability insurance, and its increases MYCA’s need to be strategic in its thinking as 
to how to prevent and prepare for possible exigencies that could damage and thwart the mission of the camp. There 
is no definitive plan to either close the site to the random hiker(s) nor to open it. 

MYCA is designing the site to be utilized by many different groups in the Eastern Iowa region. It will be a 
unique rustic education and retreat site that is readily marketable for seminars, retreats and conferences. It is also 
a great education site for schools and environmental groups in the area. In this way, MYCA hopes to make manifest 
its desire to exercise good stewardship over the land through the ‘general” public’s use of the site through these 
channels. 
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I SAFETY AND EMERGENCY RESPONSE 

Camp Heritage will be located a couple miles just north of North Liberty, Iowa. The site is easily accessible to 
emergency vehicles off of 200’” Street, a short gravel road that leads to the camp gates off of Scales Bend Road. In 
consultation with the Johnson County Emergency Response office, the following outline of emergency services is 
provided: 

W Fire - Our first response department is the North Liberty Fire department. MYCA hopes to coordinate 
educational workshops with the NLFD regarding fire safety and first aid for the campers. 

n Ambulance - Service will be provided by North Liberty Fire Department and backed up by Johnson 
County Ambulance Service. In the case of some large scale emergency, further services will be provided 
by area fire departments. 

n Legal - Problems of criminal trespass or other problems requiring intervention of legal representatives 
will be covered by the Johnson County Sheriffs office. 

n Water Rescue - Calls for water rescue will be covered by the Johnson County Sheriffs office, and then 
the North Liberty Fire Department. 

n Environmental Hazards - Chemical spills or spills of hazardous materials, will be handed over to the 
Army Corps of Engineers. 

n Natural Hazards - On first day of camp, campers will be instructed in natural hazards of the camp and 
how to respond i:o those hazards. Identification of problematic plants (e.g., poison ivy and wild parsnip) as 
well as water/mud hazards and the location of life saving gear will be covered. There will also be drills for 
safety during a tornado, outlining where campers should go in case of tornado, or what to do if they are too 
far away to ‘go’ anywhere. 

For short-term vsitors, the cabins and lodge shall have prominently displayed posters of what to do in case 
of emergency, so patrons of the camp can take action immediately. Safety measures will be reviewed with 
leadership of groups utilizing the site, and materials provided to assist groups to have as safe a visit at 
Camp Heritage as possible. Because there will be an almost continuous presence of MYCA staff on-site, 
there will be sorneone available who is trained in the camp safety’s measures 
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